











































































































Memorandum
Third Taxing District
Electric Department

To: TTD Commissioners
From: Jim Smith — General Manager
Date: December 30, 2013

Subject: Participation in City Wide Summer €oncert

Attached please find a recent e-mail forwarded to me by Ron Scofield regarding
participation in a City wide summer concert that the City of Norwalk is planning.

Before we proceed any further on this issue, | wanted to determine the Commission’s
interest in participating as a sponsor in this event.

If there is interest, I will direct the staff to move forward and contact John Kydes for
additional information.
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From: Ron Scofield
Sent: Wednesday, December 18, 2013 1:43 PM
To: James W. Smith
Subject: FW: Summer Concert

Jim,

This is the e-mail | spoke to you about. | e-mailed John Kydes and told him it would go on the agenda for the January
6th Commission Meeting and then | would contact him. Would you please put this on that agenda. Thanks.

From: John Kydes [mailto:jtkyd@yahoo.com]
Sent: Tuesday, December 17, 2013 3:19 PM
To: Ron Scofield

Subject: Summer Concert

Hello Ron,

Deb Goldstein recommended that | contact you. | wanted to reach out you and see if the TTD would be interested in
getting involved with a Summer Concert we are planning. We are aware that the TTD holds its own concert series but |
thought that a more publicized event would be of interest.

We are trying to improve the regional opinion of Norwalk and one of the ways we are trying to do this is by having a
National act perform at Veterans Park. We are looking at family friendly acts such as Dave Mathews, Cyndi Lauper, Harry
Connick Ir.. We are confident that 8000 people will attend. This event will be attached to a non profit and sponsor
contributions will be tax deductible. Sponsors will also be able to place brand labeling on the day of event and will be
included with all promotions/press. Please let me know if you and the TTD are interested in collaborating.

Sincerely,

John

John Kydes
Norwalk Common Council Member
(203)904-6457



Third Taxing District

Profit & Loss Prev Year Comparison
July through November 2013

Jul-Nov13 Jul-Novi12 _§Change % Change

Ordinary Income/Expense

Income
440-00 - Residential Sales 1,187,497.45 1,212,340.52 -24,843.07 -2.05%
442-01 - Large Commercial Sales 284,658.79 272,023.26 12,635.53 4.65%
442-02 - Small Commercial Sales 918,170.85 913,386.47 4,784.38 0.52%
445-01 . Water Pollutn Contrl Pint Sales 288,750.84 325,436.79 -36,685.95 -11.27%
445-02 . Flat Rate 37,434.80 36,541.55 893.25 2.44%
451-00 - Miscellaneous Service Revenue 57,630.62 0.00 57.630.62 100.0% Footnote 1
557-00 - Purchased Power Adjustment 1,686,814.15 1,761,434.40 -74620.25 -4.24%
Total Income 4,460,957.50 4,521,162.99 -60,205.49 -1.33%
Cost of Goods Sold
555-00 - Electrical Power Purchased 2,926,420.15 2,955,198.32 -28,778.17 -0.97%
Total COGS 2,926,420.15 2,955,198.32 -28,778.17 -0.97%
Gross Profit 1,534,5637.35 1,565,964.67 -31427.32 -2.01%
Expense
930-43 - TTD 100th Anniversary 36,099.47 0.00 36,099.47 100.0%
403-00 - Depreciation Expense 192,389.70 173,422.30 18,967.40 10.94%
408-00 - Taxes 102,465.49 108,501.76 -6,036.27 -5.56%
540-00 - Other Power Generation Expense 42,303.55 41,755.45 548.10 1.31%
565-00 - Transmission Expenses 0.00 731.25 -731.25 -100.0%
580-00 - Distribution Expenses 25,208.35 21,561.00 3,647.35 16.92%
590-00 - Maintenance Expenses 205,808.49 174,312.65 31,495.84 18.07% Footnote 2
900-00 - Customer Accounts & Service 190,845.50 163,792.51 27,052.99 16.52% Footnote 3
920-00 - Administrative Expenses 560,208.86 542,463.81  17,745.05 3.27% Footnote 4
Total Expense 1,355,329.41 1,226,540.73 128,788.68 10.5%
Net Ordinary Income 179,207.94 339,423.94 -160,216.00 -47.2%

Other Income/Expense

Other Income
418-00 - Dividends 0.97 6.10 -5.13 -84.1%
419-00 . Interest Income 2,470.00 2981751 -27,347.51 -91.72%
420-00 - Gain/(Loss) on Investments 0.00 -20,191.47  20,191.47 100.0% Footnote 5
421-00 - Norden Project Income 133,383.25 18,516.21 114,867.04  620.36% Footnote 6
423-00 - Gain/(Loss) from Sale of FA 12,500.00 0.00 12,500.00 100.0% Footnote 7
424-00 - Energy Conservation Fund Income 35,102.62 35,085.68 16.94 0.05%
Total Other Income 183,456.84 63,234.03 120,222.81 190.12%
Other Expense
Total Other Expense 0.00 0.00 0.00 0.0%
Net Other Income 183,456.84 63,234.03 120,222.81 190.12%
Net Income before rate stabilization 362,664.78  402,657.97 -39,993.19 -9.93%
Rate Stabilization 69,534.02 56,446.11 13,087.91 23.19%
Net Income 432,198.80  459,104.08 -26,905.28 -5.86%

Preliminary Unaudited - Internal Use Only - Modified Cash Basis



Third Taxing District
Profit & Loss Prev Year Comparison

November 2013
Nov 13 Nov 12 $ Change % Change
Ordinary Income/Expense
Income
440-00 - Residential Sales 216,828.17 213,714.21 3,113.96 1.46%
442-01 - Large Commercial Sales 56,548.20 50,645.74 5,902.46 11.65%
442-02 . Small Commercial Sales 206,606.80 166,483.59 40,123.21 24.1%
445-01 - Water Pollutn Contri Pint Sales 54,025.86 65,860.20 -11,834.34 -17.97%
445-02 - Flat Rate 7,423.06 7.,308.31 114.75 1.57%
557-00 - Purchased Power Adjustment 294 ,863.65 321,156.07 -26,292.42 -8.19%
Total Income B836,295.74 B825,168.12 11,127.62 1.35%
Cost of Goods Sold
555-00 . Electrical Power Purchased 473,118.02  459,810.40 13,307.62 2.89%
Total COGS 473,118.02 459.810.40 13,307.62 2.89%
Gross Profit 363,177.72 365,357.72 -2,180.00 -0.6%
Expense
403-00 - Depreciation Expense 39,426.31 34,684.46 4,741.85 13.67%
408-00 - Taxes 662.21 T72.74 -110.53 -14.3%
540-00 - Other Power Generation Expense 1,295.68 12,939.52 -11,643.84 -89.99%
565-00 - Transmission Expenses 0.00 506.25 -506.25 -100.0%
580-00 - Distribution Expenses 7,718.94 2,656.75 5,062.19 190.54%
590-00 - Maintenance Expenses 66,917.14 69,639.45 -2,722.31 -3.91%
900-00 - Customer Accounts & Service 36,984.00 41,683.42 -4,699.42 -11.27%
920-00 - Administrative Expenses 110,652.91 123,307.52 -12,654.61 -10.26%
Total Expense 263,657.19  286,190.11 -22,532.92 -7.87%
Net Ordinary Income 99,520.53 79,167.61 20,352.92 25.71%
Other Income/Expense
Other Income
418-00 - Dividends 0.00 1.23 -1.23 -100.0%
419-00 . Interest Income 11.76 7,053.58 -7,041.82 -99.83%
420-00 - Gain/(Loss) on Investments 0.00 -3,463.06 3,463.06 100.0%
421-00 - Norden Project Income 29,000.00 5,277.09 23,7229 449.55%
424-00 - Energy Conservation Fund Income 8,333.56 40,829.12  -32,495.56 -79.59%
425-00 - Miscellaneous Income 0.00 353.12 -353.12 -100.0%
Total Other Income 37,345.32 50,051.08 -12,705.76 -25.39%
Other Expense
942-00 . Interest Expense 86.89 0.00 86.89 100.0%
Total Other Expense 86.89 0.00 86.89 100.0%
Net Other Income 37,258.43 50,051.08 -12,792.65 -25.56%
Net Income before rate stabilization 136,778.96 129,218.69 7,560.27 5.85%
Rate Stabilization 12,264.51 16,101.57 -3,837.06 -23.83%
Net Income 149,043.47 145,320.26 3,723.21 2.56%

Preliminary Unaudited - Internal Use Only - Modified Cash Basis



Third Taxing District
Profit & Loss Statement
Explanation of Major Variances
Jul-Nov 2013 vs. Jul-Nov 2012

The 57.630.62 in miscellaneous revenue is a bill to the Norwalk Transit
District for the accident on East Avenue where a bus collided with the Pole
and caused significant damage.

. The approximate $31K increase in Maintenance expense is due to the fact that
there were approximately $25K more in expenses related to KTI Utility
Services for tree trimming during the current fiscal year versus the prior year.

. The approximate $27K increase in Customer Accounts & Service expense is
due to a slight increase in payroll and call time, $5Kin timing of purchases of
paper from Lindenmeyer Munroe, and 4K increase from the prior year in
credit card fees are more and more customers are processing payments.

. The approximate $17K increase in Administrative Expenses is due mainly to
the Cogsdale software upgrade during the current year.

. The $20K decrease in Gain/(Loss) on investments is due to the fact that the
investment account has been invested in cash (money markets) for liquidity
purposes. The investments are adjusted to Fair Market Value for unrealized
gains/(losses) that get booked to this account. The investment account has
remained in cash for liquidity due to the funding needs of the substation and
Cervalis data center projects. Management will be looking into other
investment vehicles with appropriate returns as these projects come to a close.

. The increase of approximately $114K of Norden Income is due to the fact that
TTD has been called on to place the generators in service for a significant
period of time versus the prior year.

. The 12,500 gain on sale of fixed assets is from the sale of the bucket truck
which was fully depreciated.



THIRD TAXING DISTRICT

KEY PERFORMANCE INDICATORS (KPI’S)

2013

November
2012

D

OPERATING RATIO

TOTAL OPERATING
EXPENSE / TOTAL
OPERATING
REVENUE

95.98%

92.49%

2)

POWER SUPPLY
EXPENSE RATIO

TOTAL POWER
SUPPLY EXPENSES /
TOTAL EXPENSES

68%

71%

3)

BAD DEBT RATIO

TOTAL CUSTOMER
ACCOUNTS OVER 90
DAY / TOTAL
ACCOUNTS
RECEIVABLE

5.85%

5.54%

9

ACTUAL RATE OF
RETURN ON RATE BASE

AUTHORIZED BY
STATE STATUTE

N/A

N/A

5

ELECTRIC CUSTOMERS
PER EMPLOYEE

TOTAL ELECTRIC
CUSTOMERS / TOTAL
FULL TIME
EMPLOYEES

387

426






